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Different models 

of diversity



National minorities model



Guest worker model



Assimilation model



Multicultural model



To achieve the diversity

advantage we have 

to be intercultural



Intercultural city model



Intercultural city model



Intercultural city model



•A framework of rights & outlaw 

discrimination

•All sides must change

•Multiple & hybrid identities

•Diversity as a resource

INTERCULTURALISM IS:



•Empower the places where 

cultures meet 

•Empower bridge-builders not 

gate-keepers

•Recognise difference 

– build on commonalities

•Don’t avoid conflict – expect it, 

manage it



Tolerance

Is not enough



•Reasons to interact

•Incentives to 

interact

•Places, institutions 

agents and tools 

of interaction

There need to be:

IT WON’T HAPPEN BY ACCIDENT



 Seeing the city through 

others’ eyes

 Telling the story of the 

city in diverse ways

 Knowing where to find 

alternative perspectives

Cultural literacy – intercultural 

competence



Public space

Sport and

arts

Take a fresh look at your place 

through an 

INTERCULTURAL 

LENS



Reviewing our communities 

through an intercultural lens

If greater intercultural 

engagement was one of 

our priorities, how would 

we plan things differently?

•An open space

•A housing estate

•A shopping centre

•A school?



Good practices



Living Books / Living Libraries















rotterdam



Marjolijn Masselink





















Rotterdam

Youth recreating 

neighbourhood



cooking with me



Rotterdam Noord



www.kookmetmijmee.nl











Harvesting with me



Stockholm

Intercultural schooling



Botkyrka, Sweden



Botkyrka, Sweden







Botkyrka, Sweden



Long term 

programmes



Dewsbury





The demonising of Dewsbury







Dewsbury Renaissance







































































www.encounters-arts.org.uk





Dewsbury Town Team











Town Team

•A limited company

•democratic 

•controlled by its members 

• representing all interests 

•empowered to act





Design a local initiative which 

will bring different groups and 

strangers together for  long term 

cooperation.

• Who are the groups?

• What is the theme?

• What is the common purpose

• What outcome do you want?

• Step-by-step approach


