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Diversity has become 

the scapegoat for 

anxiety about 

change 



How does the 

city think of its 

diversity?

a threat?

an opportunity?

a nuisance?

A CHANGE 

IN MINDSET



Thinking differently 

about diversity



Intercultural cities
Council of Europe 





You get a richer 
environment, you 
have more 
insights. We have 
an absolute 
advantage from 
having many 
cultures.

Stefano Marzano
CEO

Phillips Design

Diversity Advantage



An entrepreneur who hires a lot of people who are just like 
him and have had the same experiences will find that he’s 

leading a team that is less creative and helpful to 

customers, and ultimately produces lower profits. Plus you’d 

have a lot less fun!

Virgin has noticed that business suffers in nations where 

discrimination is sanctioned. 



Globalisers love 

diversity

But is diversity good 

for localities?



Diversity

Openness, contact & opportunity

Creativity and innovation

Advantage for cities

+

=



Cities need to 

innovate more 

than ever…

…but not like this



What’s wrong 

with birds of 

a feather 

flocking 

together? 



group think





…but how can 

we prove that 

diversity is 

more 

innovative 

than 

homogeneity?





Diversity 

trumps 

homogeneity

Diversity 

trumps 

ability



•Take a random 
group and rank 
them by their 
performance on 
a problem

•Form the best 
20 people into 
Group A



•Form Group B 
from a random 
sample of the 
remainder

•Set them both 
a new problem



•When one 
person gets stuck 
another tries to 
find a further 
improvement.

•The group stops 
when no one can 
find a better or 
final solution.



The diverse 
group almost 
always 
outperforms the 
smart group by 
a substantial 
margin.



Heterogeneous groups are more 

innovative than homogeneous groups…

…but only if they:

•Have a common goal

•Are set a task which requires innovation

•Are in an environment that supports 

innovation

•Have their identity differences validated

•Respect each other

Otherwise they perform worse



What happens when 
you don’t look for the 
diversity advantage?







Italy





What is western 

civilisation and where 

does it come from?



Graeco-Roman 

+ 

Judaeo-Christian



How did western 

civilisation survive the 

Dark Ages? 



Ibn Rushd

Maimonides



…and where? 





Córdoba



ISS Facility Services Denmark

Mixed cleaning teams earn 3.7 % 

more than homogenous teams. 



Putting all 11,000 ISS employees in 

mixed teams could achieve 

€13.5 million extra revenue. 



Danish government says 

diversity in organizations 

enhances innovative 

capacity by 

up to 30 %. 



Assessore Elena Fiorini - Comune di Genova



“We do not assume that the 

migrants will ‘become like us’. Our 

initiatives are about listening, 

learning and benefiting. 

The public sector is beginning to 

look like it is irrelevant to the lives of 

citizens. We need more elasticity, to 

break the rules. The old ways are 

failing...



“Migrants are vital to political life 

in my city because they raise 

their voices and say they won’t 

accept things. They are not used 

to the Italian way. 

The bureaucracy finds this 

disturbing.” 

Elena Fiorini - Genova



What if minorities 

could teach the 

majority 

something?

a radical thought



Maternity in the 

‘Developed World’
• 50% - 85% of new mothers 

can experience some form 

of the ‘baby blues’

• 15% - 25% may suffer post-

partum depression including 

psychosis. 



Latino migrants to the 

United States?

Almost 



La Cuarentena



The immigrant paradox



Subotica, Serbia



Peščara, Subotica 



Stevan Nikolić

Roma Education 

Centre



Peščara, Subotica 



•Intercultural innovator

•Outsider/insider

•Common concern 

•Shared solution

•Institutional endorsement

•Scaling-up & replication

•Community buy-in/management

Lessons of Subotica



How does Latvia 

feel about 

diversity?



Institute for the Study of Labour

University of Latvia (2012) 



Religious discrimination



How 

comfortable 

would you be 

about your kids 

having Roma 

schoolmates?





• Labour market mobility

• Access to education

• Access to nationality

• Political participation

• Anti-discrimination

• Family reunion



Sweden (83)

Portugal (79)

Canada (72)

Finland (69)

Netherlands (68)

Belgium (67)

Norway (66)

Spain (63)

USA (62)

Italy (60)

Luxembourg (59)

Germany (57)

United Kingdom (57)

Denmark (53)

France (51)

Greece (49)

Ireland (49)

Slovenia (49)

Czech Republic (46)

Estonia (46)

Hungary (45)

Romania (45)

Switzerland (43)

Austria (42)

Poland (42)

Bulgaria (41)

Lithuania (40)

Malta (37)

Slovakia (36)

Cyprus (35)

Latvia (31)



• Weakest nationality policies in Europe impede 

common citizenship

• Voting rights in Estonia and Lithuania, none in 

Latvia. 

• Discretionary procedures leave many 

newcomers insecure in their status, which 

discourages integration. 



• No equal right to work. 

• All residents have equal access to education, 

training, study grants. 

• Schools little adapted to needs of all 

newcomer children. 

• Takes only ‘minimum’ approach to fight 

discrimination, weakest enforcement 

possibilities. 
􀀥􀀥􀀥􀀥􀀥 􀀥􀀥􀀥



What 

conclusions can 

we draw from 

these apparent 

contradictions?



Is Latvia 

interested in the 

diversity 

advantage?



What is 

tradition?



Must tradition be in 

conflict with 

globalisation and 

diversity ?



What is happening here?

Where am I?































Castelers, Barcelona








